TRACY TODD WOODSON- District E - Responses
BSD School Board Candidates’ Survey

1. What motivates you to seek this position? Please tell us about yourself by
providing key facts, such as your educational background, past positions held,
and the qualities that make you believe you are the best candidate for the
School Board position.

What initially motivated me to run for the Brandywine School Board was seeing the
slowly declining state assessment scores.

I am recently retired from the Brandywine School District (May 2023) as Principal of
Springer Middle School having spent a total of twenty-five years in public school
education. | began my educational careerin 1996 as an Interventionist at Hanby
Middle School. This was a career change for me from being a Project Engineer for
the General Electric Company from 1984 - 1996.

In 1996 | also began the plan for my teacher certification when | enrolled in the
Alternative Route to Teacher Certification at the University of Delaware. | also began
my Master's in Science in Educational Leadership at the University of Delaware.
While earning my ARTC | began teaching Business Education at A.l. Dupont High
School and coaching Boy's Lacrosse. | was a teacher at A.l.LH.S. from 1997 until
2002. In 2002 | became an Assistant Principal at Mount Pleasant High School until |
transferred to Springer Middle School in 2008. | was Assistant Principal until 2015
when | was elevated to Principal by Superintendent, Dr. Mark Holodick.

The qualities that | believe make me the best candidate for the School Board
position are my leadership skills and my communication skills. | also have twenty-
five years experience in the Brandywine School District.

2. What are the three (3) key points you want voters to remember about you, your
goals, and what you aim to achieve as a School Board member?
The three key points that | want voters to know about me are that during my time as
Principal | have shown honesty, integrity and transparency. During my tenure as
Principal and in every parent meeting, these are the qualities | have shown and
demonstrated.
My goals are to bring the same qualities to the school board. As we begin to tackle
the low assessment scores in the district, | want voters to know that during this
process you can expect | will be honest in all areas. We as a community must be
honest with each other about what are deficiencies are and tackle them together.



3. What are the top five policy concerns and issues you believe the Brandywine

School District needs to address?

The top five policy concerns and issues are

1) Low Assessment Scores

2) District Finances

3) District Capital Projects - Schools that lack funding to repair building and athletic
fields

4) Adequate funding of students with special needs / students identified as ELL

5) Teacher funding long-term.

. Ifyou become involved in the replacement of a Superintendent, what would your
performance criteria be for evaluating a person who is the best fit for this critical
position?

1. What is their record as an Administrator (Elementary / Middle / High School)?

2. What is their ability to manage building / district finances;

3. What experience do they have with Curriculum and Instruction (Did their scores go
up or down and why?

4.What is their track record on school discipline?

5. How are their communication skills?

6. Social Media skills

7. What importance do they place on communication, parents, and the community?
8. How well have they communicated with the business leaders and community
members who do not have children?

9. What are their priorities?

10. What do they believe make them the best candidate for this position?

11. Why do they want to be Superintendent in the Brandywine School District?

5. Ensuring a Safe and Inclusive Environment:

a. Whatis your commitment to inclusivity and equality?
b. How would you support the diverse needs, including mental health
needs, of students, faculty, and staff?

a. | believe that every child who enters the school and wants to learn should be
given the opportunity and resources to do so.



b. This is done first by making certain that financial resources are available and
follow every child. Children who come to school with diverse needs (special
education / ELL, et) who qualify for additional services must receive those
services. Students and staff that | learn require other services (mental health,
social emotional needs) will get those services as needed.

6. Teaching Standards:
a. What constitutes good teaching? How will you measure this?
b. What sort of innovative programming would you advance if given the
opportunity?
c. Inwhat areas would you like to expand the curriculum? For example, do
you see a heed for
i. advanced technical training.
ii. apprenticeship.

iii. Bringing back “civics” courses to all elementary, middle, and high
school levels so students can learn how government works and
understand their responsibilities as citizens.

iv. bringing back “cursive writing.”

a. The criteria for "good teaching" are a combination of qualities and practices that
lead to student success and a positive learning environment. At any time, it can be
measured by an assessment (Pre and Post) that demonstrates proficiency in
learning.

b. Enrolling students in either the AVID or IB programs that immerse all students in
skilled and proven learning.

c. The area that | would like to expand the curriculum is with an emphasis on reading
and basic mathematics. While the world is focused on computers and artificial
intelligence, the vast majority of people today will not find algebra, calculus, and
statistics useful for future work, so why do we teach these demanding courses in
middle and high school? In this country, most books and reading material are meant
for readers at the eighth-grade reading level. Again, for the vast majority of people,
this is all they require. | would welcome cursive writing and civics. | think they serve
as valuable tools for most, if not all, people. | also believe lessons in basic tools for
banking and finance are important.



7. Budgetary Oversight
a. What strategies or plans would you advance to ensure the schools are
adequately funded?
b. If there were a shortfall in funding, would you advocate for school district
assessment or cut in activities?

a. The strategy | would advance first is transparency in the finance of the district.
The community needs to know ahead of time if there is going to be a shortfall of

funding that impacts students. Adequately funded sounds like students will not
be fully funded which is the only way to run a district.

b. This is a difficult question to answer because | do not know how much is the
shortfall? State assessments are crucial to the operation of a district because it
speaks to how well students have learned for the year. Activities which students
are involved in and put their heart and soul into would be devastating.

8. Curriculum Standards
a. What are your thoughts on who should have the final say about textbooks
and curriculum content for the various grade levels? The grade-level
teachers/administrators? A committee with parents? The School Board
majority? The State Dept. of Education?
b. Inyouropinion, how should the type of books and content of Middle and
High School libraries be determined?

a. I would like to believe that parents speaking to and engaging with teacher experts
would come to an agreement on controversial curriculum content and textbooks.
The decision of teachers being the content expert should take precedentin all
matters. Again, if parents choose to take it above their head | would take it straight
to the State Department of Education. | say this because the School Board should
understand the voice of the teacher expert should trump everyone else.

b. The "type" of book should again be the purview of the school librarian. Things
such as race, religion, gender are all taken into account when the Librarian
purchases the book, and if a parent or group of parents choose not to expose their
child to such material, then | believe it is up to the parent to tell their child not to
select such material for reading. Ifitis a book that a teacher requires for class, |
have been party to many a discussion where the teacher chose an alternate book for
reading and report.



10.

Do you believe there is an issue of transgender student-athletes participating in
competitive sports? How do you think the issue of transgender student-athletes
participating in sports will be resolved?

An issue such as this will unfortunately not be solved until it reaches both the state and
federal Supreme Court. Inside of this issue is the fact that the transgender student is a
student. A student whose rights to a free public education are paramount.

What are your views on financial transparency and government accountability?

If we lose transparency and government accountability to the general public, they will
cease to support that district. Fora school district that relies on community taxes for
funding the lack of transparency would the beginning of the end for that district. Why
would the community continue to support that district if there is no trust in how
finances are used?

Thank you very much for completing the CCOBH 2025 Brandywine School Board
Member Election Survey. If you would like to provide additional comments, please

use the space below.

Thank you for the opportunity to share my thoughts with the community at large.



